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dahl bed chee subastted @ list of required - ig 
Hr. Biesell approved in pris tiple, with the exes OF : 
stareoseope. Mr. Biokell @luo felt thet sazs, af the ther items: 

uced through a requisition of the Air Fore 
ir. Bissell considers thet the somber of personnel involved might be 
something lees tum the eight @) requected by Mr. . 
repo that sposdlinaagl te ta reality @ part af PEAUROMAT traneplanted 
ah overseas location vad ‘the requirenent for personnel must be 

basleally decided ty Me. Lands. 4 so dig 
indicote’ that. Project Aqua 
should not be. responsitle tox Leek 
personel involved. 2¢ wut. bis Pay 
should be nttached. te Be ache 


wrther under: moling thee * this Pl: Vali 

A for edninistration. 

2. On the afternoas of a9 Qnteber, a del. 

ded by Mr. Lundmbi, mot with sthe: 
RQUATORE eteg? +. inelud: ng the undersigned. Mr. Reber alse 

pb peor iegareies feoult. of thia meeting it wee decided that ows persannad , 

should be im raeky protested for’ moveaent to 
“udieh) saracd to look further for necessary 

fumlis te gover travel, end other eapenses of these pertouzel. [  __‘| 25X11 

vas. Se eed Me. Le aL to work out the adminletrative procedures 

handling BrAuromar pergonnel for processing and while overseas, 
wWhil gec together on these problem: oa 
‘Tt. wae agreed by Be. Lundekl that ating =< 
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TAPOMAT personnel met rect with, SAT OMS 25X1° 
retaing technics] supervision of FB ITAGEOMAT aetivities, ees itr. Euataht 
Glad wishes a direct comamicetions channel fron the field to his 
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b. We intend to @lacuss the following pr: with[ | 25x11 
(1} Personnel wie will be selected, seeurity-cleared, wilt 
heave coupleted phyeieal. examinations, ete. before being designated 
NAS ant for sovement. cveroess: revel processing will be 


25x1 wild retain ranpousibility 


for peor eg Comer on af dacuments, pesspurta, ete, 


(@)  Arrangenents aust. be made through _ for suitehke  25X1 
pey dete to flow to Detachaeat A Finaccee Of - PEagTomar 
personnel, proceading overgses for aix-months or longer WY should 
be on unveoudhersd Funmis. 


3) We will, propose that cablea he ort: inated and typed. by 
TAU AT, within the prescribed syptans utilized by Project 
ACUATORS, ant éelivered to the Project Direttar of Operations . 
for release. We will also propose thet a nev elug for RTAUTOMAT 
teeffie (incwing aed outgoing) be incorporated in the cable 
designator in ander to expedite distribution of cables to IRTAUTOMAT. 


Ge) He. Wet propose that dispatch treffie te origineted and 
re. y ROAPRMAT ani be delivered to om Project Privonndeold for 
incorporation ie everdeas pouches. We would request HIAUYOMAT t< 
« te ey policy or aiminietrative mettre affecting HEAUTORAT 
paraanna, attached to Detachment A vith pertisent Project eteff 
geetlons, priar ta the release of anuy auch dispateh. 
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RSTIVATED- ADDITIVE MANPOWER COS® TO SUPPORT PROJECT 


Poa” : 
ASSUMPTIONS; =~ 


(1) INSTALLATIONS, AIRCRAPT MAIWPEMANOE, AIRCRAFT OPERATIONS, POL, 
HOTOR -FSHICLY MAINTENANCE, BQOD SERVICE, AND BAS@ SUPPLY ARE THE 
ONLY FUNCTIONAL AREAS AFFECTED aS INDICATED. 

(2) Poop SeRvice (4 MZ4LS DAILY FOR 24 HR OPERATION). 


(3) CREW AND ORGANIZATIONAL MAIWTERANCE ONLY FOR OWZ (1) C~54 PLYING 
60 HRS PER MONTH (1.0 CREW RAPIO) 


(4) ork VEHICLE MAINTZNANCE ON 1g VEHICLES FOR ON BASE UTILIZATION 


(5) SUPPLY AUGHENT TION BASED OW ADDITIONAL 2000 LINE I'?2MS MAINTAINED 
INCLUDING 1500 COMHON TYPa, 


(6) MAINTENANCE CAPABILITY FOR TWO (2) #33 AIRCRAFT WILL ACCOMPARY 
AIROASFT, 


(7) VEHICLE Op +<4TORS WILL BE LICLUDED IN "PROJECT® COMPLEMENT. 


POL ASQUINEMENT ESTABLISHED aS TWO (2) REFUBLING OPEHATORS AS 
DIZ“CTRD, 


INSTALLATIONS RRQUIKEMENT ESTABLISHED AS DIRECTED. 


*PROTSCT" COMPLEMENT WILL CONSIST OF APPROX [| PaRsonNEL 


FUNCTION 
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